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More than £1bn wiped off Boohoo value as 
it investigates Leicester factory

https://www.theguardian.com/business/2020/jul/06/boohoo-leicester-factory-conditions-covid-19

https://www.theguardian.com/business/2020/jul/06/boohoo-leicester-factory-conditions-covid-19
https://www.theguardian.com/business/2020/jul/06/boohoo-leicester-factory-conditions-covid-19




Business

• Investors use ESG criteria in their investment
ESG rating/performance is important for companies to be included in
ESG funds and will affect market activity and pricing. This stimulates
the increasing requirement on non-financial disclosures.

• Consumers are more aware of 
environmental and social impact
Consumers are highly aware of consumption impacts; they would 
favour products/services with lower impacts and expect 
transparency. 

• Opportunities for responsible business
Businesses in different sectors need to adjust their business
model and come up with innovative products/services that
have low impact to the society and the environment while add
value to customers.

• Severe physical impact from climate change
Extreme weather, floods and droughts happened around the world.

• Increasing national and international
regulations/frameworks
For example: 56-1 One Report, IFRS S2 and S2; EU’s Carbon
border adjustment mechanism (CBAM); Right to Repair; 
Extended Producer Responsibility; CSRD; CSDDD

• Effort to decarbonize and tackle human rights
issues in supply chain
Large multi-national companies that have global supply chain could require
their suppliers to accelerate their decarbonization efforts by setting numerical
targets; and conduct human rights due diligence

• National aspiration and commitment
E.g. many countries around the world, including Thailand 
have made commitment for Net Zero Emission at COP26.
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Sustainability-
related issues



THINK GLOBAL
ACT LOCAL

Boundary of issues: Double materiality
• More (specific) sustainability-related issues will be added to the universe of possible material issues
• Material issues will be looked at as inside-out and outside-in

Impact/Environmental & Social Materiality

Financial Materiality

Dynamic materiality acknowledges that 
the materiality of an issue can shift based 

on anticipated or unexpected 
circumstances. What is (financially) 

immaterial to an organization today can 
become material tomorrow. 

be aware of global issues and goals, look at the world as one coherent system

understand local context where the business is operating in (e.g. sector, geographical)  



Excerpt from Thai Union’s Sustainability Report 2022

Example: Thai Union
• Three different “Responsible sourcing” issues are recognized as material issues.

1. Responsible Sourcing - Wild Capture Fisheries
2. Responsible Sourcing – Aquaculture
3. Responsible Sourcing - Non-seafood Ingredients (inc; chicken, soy & palm oil) 

• Double materiality



Boundary of issues: Smaller organisations
Common material issues would be the following … But the material issues could be expanding
• Climate change – specific on GHG reduction
• Human rights – specific on labour rights 

Boundary of issues: Expansion 
• From CLIMATE CHANGE mitigation to NATURE protection, management, and 

restoration
• From TRANSITION plan to JUST TRANSITION plan



Data



• Increasing regulation and ESG data requirements 

• Sustainability-related/ESG data is needed for decision makings by various stakeholders
Examples:
• Regulators – for compliance, tax collection
• Investors – for investment decision, portfolio risk assessment, compliance
• Financial institutions – for lending decision, risk assessment, compliance
• Business partners/buyers – for procurement and buying decision, risk assessment, supply chain 

target alignment, trade credit consideration 



Problem of trust in ESG data:
• Three quarters of more than 1,000 respondents (76%) of “Accelerating sustainable 

action through IoT” survey in 2022 doubt their peers’ ESG reporting 
• There is the need for robust, granular data to back up sustainability claims and 

rebuild industry trust.

Data is needed for tracking progress of set targets 
• Setting goal is not enough, targets for different 

progression stages need to also be set
• ESG data could help monitor and assess target 

progress

https://www.inmarsat.com/en/insights/enterprise/2023/accelerating-sustainability-iot.html
https://www.inmarsat.com/en/insights/enterprise/2023/accelerating-sustainability-iot.html


If data assurance is one of the answer … , 
are businesses ready for such assurance?
“KPMG ESG Assurance Maturity Index 2023” 
- five critical steps to become ESG assurance ready:

1. Determining applicable ESG reporting standards
2. Building robust ESG governance and developing the right skills
3. Identifying the applicable ESG disclosures and necessary data requirements
4. Digitizing ESG data processes and ensuring high quality data
5. Working with the value chain to collect ESG information

https://kpmg.com/xx/en/home/media/press-releases/2023/09/kpmg-esg-assurance-maturity-index.html


Financing 
mechanisms



“Following the COVID-19 outbreak, available resources are not keeping pace with those growing SDG financing 
needs, resulting in a scissors effect. The SDG financing gap in developing countries increased by 56% percent in 
2020, totalling USD 3.9 trillion.”

Green bonds / Blue bonds

Social bonds

Sustainability bonds

Other labels e.g. Blue bonds, 
Transition bonds, SDGs bonds 

“Use of Proceed” bonds -
Green, Social Sustainability bonds (GSS)

OECD, 2022

Sustainability-linked bonds 
>> General purpose, attached to 
performance conditions (KPIs and 
Sustainability Performance Targets)

“KPIs/SPTs-based bonds” -
Sustainability-linked bonds (SLB)

Outcome-based bonds

A few examples …
e.g. World Bank Wildlife Conservation 
Bond, Emission Reduction-Linked Bond

Some financing instruments for driving sustainability agenda

https://www.oecd-ilibrary.org/sites/fcbe6ce9-en/index.html?itemId=/content/publication/fcbe6ce9-en&_csp_=324f5278c3cd15483ec0c51666af7400&itemIGO=oecd&itemContentType=book#section-d1e10871
https://www.worldbank.org/en/news/press-release/2022/03/23/wildlife-conservation-bond-boosts-south-africa-s-efforts-to-protect-black-rhinos-and-support-local-communities
https://www.worldbank.org/en/news/press-release/2022/03/23/wildlife-conservation-bond-boosts-south-africa-s-efforts-to-protect-black-rhinos-and-support-local-communities
https://www.worldbank.org/en/news/press-release/2023/02/14/emission-reduction-linked-bond-helps-provide-clean-drinking-water-to-two-million-children-in-vietnam
https://www.worldbank.org/en/news/press-release/2023/02/14/emission-reduction-linked-bond-helps-provide-clean-drinking-water-to-two-million-children-in-vietnam


Emission Reduction-Linked Bond – Water Purifier Project in Vietnam
Issuer: The World Bank (International Bank for Reconstruction and Development, IBRD)
Amount: $50 million 
Trade – Maturity Dates: February 14, 2023 - March 31, 2028
Linked condition: Interests are linked to the number of Verified Carbon Units (VCUs) issued by 
Verra for the water purifier project, paid semi-annually subject to a cap

Objectives: 
- Solve the problem of lack of clean water and air pollution (reduce the burning of 
biomass traditionally used in boiling water for safe consumption).
- Support the production of 300,000 water purifiers to 8,000 schools and other 
organizations - covering provision of clean water to around 2 million children and 
reduction of GHGs by almost 3 million tCO2e over 5 years.

https://www.worldbank.org/en/news/press-release/2023/02/14/emission-reduction-linked-bond-helps-provide-clean-drinking-water-to-two-million-children-in-vietnam


Although there have been an increasing sustainable investment and finance, these are example 
of main challenges …

• These financing initiatives need to lead to impact and reflect a portfolio’s relation to 
sustainability. If they do not, markets will lose credibility. 

• There is currently no universally agreed definition of sustainability in financial or capital 
markets.

• A lack of data impedes transparency and accountability of the impact of resources. 
Thus, there is a risk for green/impact/SDGs-washing

Sustainability-labelled finance instruments will be more rigorous, 
possibly closely linked to taxonomies or Net Zero pathway.  



https://www.bsr.org/en/reports/win-win-win-the-sustainable-supply-chain-finance-opportunity

Why Sustainable Supply Chain Finance? 

» Companies need working capital, and cash 
optimization is a tangible incentive for both 
buyers and suppliers. 
» Supply chain finance is becoming digital. 
» Supplier sustainability performance data is 
still not perfect, but it is getting more 
quantifiable and readily available.  
» Financial service providers offer solutions 
that can integrate sustainability data. 



• Mith Phol and TMB/TTB supply chain solution

https://media.ttbbank.com/1/sustainability/report-en-2019.pdf



Puma Vendor Financing Programme 
• Offer better financing to those suppliers who achieve higher sustainability ratings to ensure the Puma’s supply 

chain performance.
• 2016 – Collaboration between PUMA, BNP Paribas, IFC and GT Nexus. 

• The bank discounts the suppliers’ invoices on PUMA’s credit standing and on PUMA's supplier rating, including social and 
environmental issues.

https://sustainablebrands.com/read/organizational-change/puma-launches-financing-program-to-reward-suppliers-for-sustainability-performance
https://group.bnpparibas/en/press-release/bnp-paribas-puma-launch-innovative-financing-program-suppliers-reward-social-environmental-standards


Puma Vendor Financing Programme – Scoring 

This practice has provided Puma with a more comprehensive mechanism for supplier assessment, and 
enhanced the collaborative relationship with their suppliers.

* L&P: Labeling and packaging
** Out of a total of 147 core factories targeted for FEM, 142 factories have completed verification

https://annual-report.puma.com/2022/en/sustainability/environment/index.html#:~:text=PUMA's%20Environmental%20Performance%20Rating%20System,and%20D%20are%20failure%20ratings.


Walmart – Project Gigaton launched in 2017

Walmart established a sustainable supply chain finance (SSCF) program with HSBC - companies 
can access better pricing than available in traditional SCF offerings. To qualify, suppliers have to 
meet sustainability criteria established by Walmart.

https://www.gtreview.com/news/sustainability/hsbc-rolls-out-sustainable-supply-chain-finance-programme-for-walmart/

“Walmart administers the entire programme. They are the ones 
who assess their suppliers on an ongoing basis, and they share 
their ratings with us on a periodic basis. Based on their ratings, 
we would set those up on our internal platform, and whatever 
is the applicable financing price would then get applied to the 
suppliers,”

https://www.walmartsustainabilityhub.com/project-gigaton#:~:text=Through%20Project%20Gigaton%E2%84%A2%2C%20we,to%20help%20us%20get%20there.


https://www.walmartsustainabilityhub.com/reporting/faqs

• The goal is to reduce or avoid 1 billion metric tons of GHGs 
from its global value chain by 2030. 

• Recently, supplier participation (voluntary program) has 
grown from a couple hundred to over 5,000 suppliers.

“HSBC links this rating to the financing pricing, 
so both the diverse suppliers and the green 
sustainable suppliers have an awarded pricing, 
which is better than the standard financing 
pricing. The objective is to incentivize suppliers 
to qualify and get recognized.”

https://www.walmartsustainabilityhub.com/project-gigaton#:~:text=Through%20Project%20Gigaton%E2%84%A2%2C%20we,to%20help%20us%20get%20there.
https://www.business.us.hsbc.com/en/insights/sustainability/walmart-and-hsbc-establish-a-sustainable-supply-chain-finance-program/
https://www.business.us.hsbc.com/en/insights/sustainability/walmart-and-hsbc-establish-a-sustainable-supply-chain-finance-program#:~:text=To%20address%20the%20challenge%20and,available%20in%20traditional%20SCF%20offerings.


Deep-tier supply chain financing is also crucial, yet challenging…
• In the past, this may not be feasible for lower tiers of the supply chain; however, advancements in digital 

technologies are making this degree of transparency and data sharing possible.
• Driving ESG initiatives through this financing need action points from different stakeholders

https://www.adb.org/sites/default/files/publication/828506/adb-brief-219-deep-tier-supply-chain-finance.pdf



Skills



Future of Jobs Report 2023 by 
World Economic Forum addresses 
that Investment in green transition, 
Application of ESG standards  and 
Climate change induced 
investments for adaption will have 
significant impact on job creation 
and destruction.

Emerging jobs that require specific
sustainability-related knowledge and skills 

Skills-Future Singapore shows priority skills clusters for 
Green Economy include Green Process Design, Carbon 
Footprint Management, and Sustainability Management.

e.g. Wind turbine technician, GHG verifier, 
ESG analyst, water management specialist

Existing jobs with the need for topped-up 
sustainability-related knowledge and skills 

e.g. Financial analyst analyzing ESG data, 
Marketing manager conducting green/social 
product campaigns, Corporate manager 
having have ESG-related KPIs

https://www.weforum.org/publications/the-future-of-jobs-report-2023/digest/
https://www.myskillsfuture.gov.sg/content/portal/en/career-resources/career-resources/job-skills-insights/the-green-economy-explained--trends--skills---jobs-you-need-to-k.html


Corporate 
responsibilities and 

accountability



Scope 3 Scope 2 Scope 3Scope 1

purchased goods and 
services

waste generated 
in operations

purchased 
electricity, 
stream, 
heating, 
cooling for 
own use

business travel

fuel- and energy-related 
activities

employee 
commuting

upstream leased 
assets

upstream transportation and 
distribution

company 
facilities

company 
vehicles

capital goods processing of sold productsdownstream transportation 
and distribution

use of sold products

downstream leased 
assets

end-of-life treatment of sold 
products

investments

franchises

Upstream Reporting organization Downstream

Indirect Indirect - Energy Direct Indirect

GHG Emissions related to supply chain



Human rights related to supply chain

Reimagining supply chains:
• Transparency, traceability and compliance
• Contracts and relationships with suppliers
• Shift from indirect sourcing models / indirect relationship to to direct relationship models, helping to create 
long-term partnerships and therefore better protection of labour rights.
Adapted from https://www.ihrb.org/other/supply-chains/briefing-rana-plaza-lessons-for-human-rights-business

Rana Plaza, 2013
• Brands and retailers’ purchasing practices affect the economic viability of 

manufacturers and, in turn, the treatment of workers. 
• Factory safety might has been improved since Rana Plaza; however buyers’ 

purchasing practices continue to create conditions that lead suppliers to exploit their 
employees.

• The problem is not unique to garment exports from Bangladesh - other factories, 
other sectors, and other countries are vulnerable. This is a global supply chain issue.

• We need to reimagine how supply chains operate, and vastly improve built-in 
protection for the most vulnerable workers.



Fashion online retailers have put stricter purchasing and procurement practices after Boohoo 



Carrefour puts ‘shrinkflation’ price warnings 
on food to shame brands - Putting pressure 
on suppliers

https://www.greenqueen.com.hk/carbon-labeling-is-coming-for-your-food-heres-what-you-need-to-know/
https://www.theguardian.com/business/2023/sep/14/carrefour-puts-shrinkflation-price-warnings-on-food-to-shame-brands

https://www.bain.com/insights/ten-surprises-sustainability-research-infographic-ceo-sustainability-guide-
2023/?fbclid=IwAR2Sr19-xr6Hq0eqaNN1SvZUpoh9tyVzvhY2uMWzpiFCscLu0kjfDGxiIzc

"Obviously, the aim in stigmatising these 
products is to be able to tell manufacturers to 
rethink their pricing policy," said Stefen Bompais, 
director of client communications at Carrefour.

https://www.bbc.com/news/business-66809188


Adapted from https://procurementtactics.com/sustainable-procurement/

Environmental Benefits Social Benefits Governmental or Economic 
Benefits

Challenges

• Reduces waste and 
pollution

• Decreases carbon/GHG 
emissions

• Lowers energy 
consumption

• Limits the negative 
impacts of purchasing 
from non-certified sources

• Restoration of biodiversity 
and protection of wildlife

• Improves living conditions 
and the well-being of 
people

• Spreads awareness about 
climate change

• Enhances community 
engagement

• Pressures the market to 
be accountable for their 
actions

• Eliminates unfair and 
unjust labor practices

• Compliance with all the 
regulations and applicable 
laws

• Ensures security of supply 
and business continuity

• Manage reputation and 
minimize business risks

• Gain savings through 
efficient resource usage and 
demand management

• Lack of knowledge and tools
• Lack of training for procurement 

officers
• Lack of awareness on sustainable 

procurement concept
• Lack of guideline and government 

policy
• Lack of commitment and 

resources
• Lack of incentives
• Lack of market demands
• Limited supply for green products





Ending note

• Boundaries of corporate responsibility and accountability have been 
expanded and challenged due to complexity of sustainability-related 
issues, which need to be effectively managed due to increasing social 
expectation, pressure from investors, and reporting regulations.

• Attentions have been placed beyond the business, but business 
activities in their supply chain/value chain.

• Data sharing and partnerships are crucial for integrating sustainability 
into supply chain management.

• Financing mechanisms could play a vital role to create ecosystem 
and incentives for sustainable supply chain.

• Business needs to re-evaluate the skills their personnel should have 
to drive sustainability agenda in every part of the organisation.



Charika Channuntapipat, PhD (Bo)
charika@tdri.or.th
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